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Discussion Record

	Workshop
	Economic Recovery and Digital Inclusion Workshop with Martha Lane Fox visit
	Date Of Meeting:
	03/03/2010

	Attendees:
	Alan White (Central Technology Belt), Ann Brooks (Birmingham City Council), Arif Kadeer (Birmingham Chamber),  Catherine Marshall (Signal), Chris Price (Digital Birmingham), Dave Harte (Birmingham City University), Flavia Humphreys (Shropshire Council), Glyn Evans (Birmingham City Council), Graham Edwards (Birmingham City Concil), Heike Schuster-James (Digital Birmingham), Iain Neville (Advantage West Midlands), Jagwant Johal (Birmingham City Council), Lorraine McCullough (Birmingham City Council), Michael Ryan (Learning Skills Council), Patrick Willcocks (Birmingham City Council), Richard Sowden (Sowden Project Support), Sam German (North and East Birmingham PCT), Veronica Docherty (Birmingham City Council), Karen Caine (City Centre Neighbourhoods) 

	Objectives Of Meeting:

	· To explore how digital inclusion impacts on the economy.

· To present the key issues to Martha Lane Fox.
· What are the barriers and solutions to engaging (small) businesses in the use of digital technologies in Birmingham?

	Discussion Points



	Martha Lane Fox was made the Governments Champion for Digital Inclusion in June 2009.  The Digital Inclusion Taskforce (part of Department for Communities and Local Government) supports the Champion.  Main focus to alleviate complex social issues through engagement with technology especially the use of the internet.  Of the 10m people in the UK who have never been online, the task force focuses on the 4m people who are also socially excluded.  The ‘Race Online 2012’ campaign aims to get 10k corporate partners with ca 50 big companies.  
The taskforce has 2 main aims; to improve policy making and evangelise about the benefits of going online.

Points to consider:
· Encourage everybody to think about the 4m most excluded as the first group – because these cause 90% of interactions with local government services.  Starting to design services for this group will generate lessons and improve services for everybody else.
· Teaching people how to use online services and shift more interactions to online channels will take the pressure of frontline services and resources can be redirected to concentrate on good face to face interaction when it is the best way of delivery.

· Break down the target of reaching 4m people into local areas.  What can each Local Authority do to reach the people in its area, what can every individual do to help one other person to get online?
· The way to reach people is 1:1 interaction.

Work group ideas how to engage businesses and increase digital inclusion for businesses and the community.
GROUP 1:

Barriers
· Where do I find the time

· We’re not a digital business

· Takes too long to learn

Solutions 
· Helping SMEs understand they exist in a digital landscape (e.g. new generation of customers who search online for goods) 
· Get a business figure head for a Birmingham campaign (local champion) 
· Finding the business reasons why SMEs should do it e.g. digitally skilled employees can be advocates for their companies on blog or twitter, employees who are online/digitally skilled gain productivity, be your own publisher online – easier than creating a press release
· Being online is more about access to media than IT skills.  Engaging SMEs and individuals doesn’t work through the traditional IT training route.  People need a reason why they should learn about office applications or networks and often this is not what they need.  Changing training provision to include informal training.
· Working with businesses individually.  Every company needs to find their own reasons to participate.  We can help them build their business case.

· Utilising students; there were ca. 60k media students in 2007-08 in the WM compared to 45k people in media businesses.  They all need to find a market and engage with potential customers and – this is a great resource and they need to engage with businesses

· Mobile networking – for many people the phone is the connection to the web e.g. facebook.
· Risk and reward offers to businesses – e.g. we help you build your website and if your turnover goes up we’ll get a share of the profits as payment.
· Partnership approach and peer help e.g. small businesses could pool resources e.g. for staff training

· What opportunities would be there for your company if everybody was online?  Scale down the message for SMEs – why should all your employees be online?  E.g. use LinkedIn because your buyers are using it.

GROUP 2
Barriers

· Understanding who is excluded and why

· Sceptic about the benefits

· Internet is not the only answer

· Going online has costs

Solutions

· Better service design.  How good are the existing design systems to create inclusive solutions?  Improve users' involvement in the design process from the start.
· Percent for inclusion – e.g. Business Transformation programmes are savings driven.  Could a percentage be spent on promoting the new channels to the people that are not yet using them?
· Small step change at lower tier to push the agenda would work in Birmingham.  Find local champions.
· Fear of non secure online transactions put people off trying.  Could we offer a ‘security guarantee’ at public internet access places?  Possibility to negotiate a deal with a software supplier to offer an affordable option also for community venues.  

· Liaise with banks to send out an easy to read flyer re online banking security to their customers to alleviate fears… 
GROUP 3
Barriers

· Core skills missing e.g. numeracy and literacy
· “Displacement” – Measuring the benefits or impact of going online is difficult. For example online shopping might take away revenue from local businesses.  Links between online and real world are complex, don’t oversimplify complex messages when trying to convince people to go online.
· Channels – be mindful of people that use/prefer other channels e.g. mobile and TV
Solutions

· Target content re required skills and through what channel it is being presented

· Support new industry models, don’t prop up old ones

· Present digital benefits so they reflect the market they are aimed at 

· Focus on all the ways people now use the internet - UK Online is only one model 

GROUP 4
Solutions

· Promote local stories

· Get local engagement e.g. the local PC World shop could help with IT basic skills of its customers
· Digital Switchover –This is a national initiative with good marketing.  Why doesn’t the national team negotiate with local authorities and advertise the local digiTV channels
· Offer every unemployed person an eBay course


	Actions
	Owner
	Date Required

	Digital Birmingham to share ideas of the meeting
	Heike Schuster-James
	

	Blog about the workshop
	Catharine Marshall
	

	Send your ideas and feedback to Martha’s team through the website http://raceonline2012.org/
	All
	

	Distribution:  Participants


	Author:
	Heike Schuster-James
	Date:
	06/03/2010
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