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Say Hello – Public Participatory Tender 2010/11

Birmingham’s Festivals and Initiatives Team are seeking to commission six new projects which will deliver bold and inspiring public participatory programmes as part of Say Hello for 2010/2011.

The projects will celebrate Birmingham’s digital and technological achievements by developing new collaborations to increase the presence of digital content and widen the engagement with online and offline users. It is intended that the commissions will create ground-breaking initiatives, using digital media along with other artforms or technology such as Dance, Music, Film, Visual Arts, Animation, Open Data, Gaming etc to assist in developing a more meaningful and sustainable engagement with new audiences. 
Introduction
Say Hello was developed in 2009 to commission ground-breaking participatory work around digital media. Building on the work of previous projects and to impact more prominently on potential audiences and communities, the commissioned projects will take engagements to the ‘doorsteps’ of Birmingham residents.
If you have had experience of developing and delivering participatory work and engaging with a wide range of communities and young people, this is an excellent opportunity to provide high quality digital initiatives in the heart of neighbourhoods and communities; creating dialogue and interest in the arts from new audiences through creative digital interventions and improving visitor perceptions.
Background

The Festivals and Initiatives Team’s portfolio includes support to Hello Digital, a programme enabling participants to explore the modern world, opening doors to new possibilities of engagement with digital content and technologies. 

In October 2008 Hello Digital attracted over 5,000 people to a series of events across the West Midlands region, including c600 people to an industry conference. 

Based on the success of this event, Hello Digital 2009 was strongly aligned to the Digital Britain agenda focusing on the opportunities and challenges this brings around digital adoption, skills and use. 
Hello Digital launched its public participatory programme ‘Say Hello’ in 2009/10 to attract and engage the widest possible audiences targeting; young people aged 8-19, senior citizens 55+ and creative producers/artists to bring communities together. For details on the projects, log on to http://sayhelloblog.hellodigital.net.
Project Aims 
This opportunity aims to create inspiring projects which build on developing new grounds for public participatory work in the city around digital media technology whilst reaching the widest possible audience and supporting the Birmingham Cultural Strategy and Big City Culture 2010-2015 priorities.
For 2010/11, Say Hello will continue to celebrate its achievements by ensuring the programme links to the key priorities of Birmingham’s Cultural Strategy ‘Big City Culture 2010-15’:
· Culture on your doorstep (COYD) - Providing and promoting high quality, accessible cultural facilities, programmes and activities which are relevant to local people
· Next Generation (NG) - Providing and promoting high quality, accessible cultural facilities, programmes, activities and progression routes for young people to develop their skills, knowledge and understanding of culture.
· A Great International City (GIC) - Developing and promoting major international, niche events and activities which improve public perception of Birmingham as a great place to visit.

The project should also support the overarching themes of Hello Digital - around new ways of working, new content, platforms, business models and developing skills for the digital age whilst focusing on the below priorities:-
· Participation in Priority Neighbourhoods (e.g Ladywood, Perry Barr, Hodge Hill and Erdington)

· Young People (0-19 years old) as participants and creative leaders 
· Improving visitor perception of Birmingham 
Individuals or organisations will need to demonstrate how their digital projects can meet these objectives and deliver new opportunities through:
· Connecting communities, especially within priority neighbourhoods and engaging Young People aged 0 - 19 years old
· Enabling the widest possible audience to engage with digital media technologies to develop new skills and content to progress towards initiating their own digital projects
· Demonstrating new ways in which communities and young people can use digital technology in the Creative Future roles.
· Exploring incorporating digital technologies into other artforms
· Creating new content platforms for collaborations
· Working across the arts and creative technology sectors
· Exploring how best to promote your activity online and offline to various audiences and strategic partners in the sector 
· Supporting the coordination of project evaluation and dissemination
Birmingham City Council in partnership with Arts Council England will encourage and support innovative collaborations between individuals, companies and organisations to ensure the target groups are reached and to strengthen Birmingham’s position at the heart of digital media.

Applicant Experience and Skills

We would expect you to be able to produce work to a high standard and to have previously created or delivered participatory projects and activity with digital technology engagement. 

It is important that you are able to self evaluate, are able to monitor and gather information in a number of different ways and work to tight deadlines.

Communication is of the utmost importance. You will need to demonstrate your ability to work across a wide range of cultural groups.

The appointed individual/group/organisation or consortium which will need to demonstrate;
· Developing digital technology/social media skills to increase profiling the project beyond their current groups or existing networks

· The ability to drive digital inclusion and develop new audiences 

· Experience of delivering collaborative projects which have experience in participatory work, as well as the ability to work with new partners to generate content via new digital means 

· Efficient management skills and the ability to realise the planned programme in a timely and cost effective manner
· Experience of working within the priority areas
· Experience of arts management including, recruiting and selection of appropriate artists and activity from a variety of art forms

· Excellent organisational skills and time management

· An understanding and commitment to Equal Opportunities

· Safeguarding policies and procedures including experience of managing CRB disclosures and work with young people and vulnerable adults 
· Monitoring and evaluation experience
· Health and Safety Awareness and Risk Management in practice

· Public Liability Insurance

NB: You need to have current Equal Opportunities, Public Liability Insurance, Health and Safety, Risk Assessment and Safeguarding policies and procedures in place, as there are an essential requirement.

Timescale and Budget

For successful applicants interviews will take place on Wednesday 15th December 2010. The contract will commence in December and run between December 2010 and March 2011.
For each appointed project will have a budget of £10,000 to cover all project delivery, production costs, marketing, equipment, expenses and delivery costs. 
To Make an Application

Expressions of interest should be no longer than two A4 pages (excluding appendices) outlining your proposed ideas, style of approach to the project and how you will meet the requirements specified above. You will need to include what qualities you will bring that will make you successful and a full budget breakdown including; expenses, number of days and tasks to be carried out. 
We would expect you respond to the project’s aims and show the following;
· Your relevant experience in this field and reasons for wanting to work on the project
· Information about your organisation’s approach to social media/digital technology and examples of working with clients relevant to this commission.
· Staffing arrangements to support the delivery of the project
· Your approach to working with professional and community contacts across Birmingham
· A realistic project management timeline for full delivery of the work between  December 2010 and 31st March 2011
· Previous experience of delivering work with appropriate safeguarding and obtaining permissions for a range of public events/activities and workshops.
· An outline allocation of planning time, number of days of delivery and estimated numbers of people actively engaged 
· Exit plan, potential for sustainability of activities and project legacy  

Please attach your CV or equivalent with contact details, two professional referees and at least one example of relevant work you have produced that has engaged with residents in their local area and demonstrates your ability to fulfil the project criteria.
Please also provide a full income and expenditure budget giving summary headings for delivery, materials, marketing, expenses and management costs and proposed staffing and time allocation.

Final Submission of application should be posted or emailed to;

Julie Sutton, 

Arts Administrator, 

Birmingham Museum & Art Gallery 

Chamberlain Square, 

Birmingham 

B3 3DH

E: Julie.A.Sutton@birmingham.gov.uk
If you would like to know more about the project please contact Sophia Tarr, Festivals & Initiatives Manager on 0121 464 9675 or by email to Sophia.Tarr@birmingham.gov.uk 

Deadline 
Applications should arrive no later than 10am on Wednesday 9th December 2010.
*This opportunity is subject to Birmingham City Council’s Cabinet Approval

